STATE LEVEL CONSULTATION

Venue: Patna, Bihar

Theme: State policy on the Voluntary Sector

Direct Tax code & its implications on the Voluntary Sector

A one day meeting was held in Patna to discuss the issues of Opportunities and challenges faced by the Voluntary organizations in Bihar in association with VANI – New Delhi, CENCORD – Patna and ABVA-Patna. The meeting was attended by 72 VOs from all over Bihar. The first session started with welcome note from Mr. B. K. Sinha (Vice- Chairman- CENCORD). 
This was followed by opening remarks by Mr. Harsh Jaitli (CEO-VANI). He talked about invariable questioning on legitimacy on VO sector and the sector’s reputation in the government priority list. He stressed the fact that the government is run by economics based people; hence the social issues are neglected while looking at the report since they look primarily at numbers. He warned that we (VOs) are mostly on receiving end are reduced to the level of being the sub-contractor. He further said that the private sectors in India is getting stronger day by day especially through their CSR policy, they are venturing into the social world, however the growth pattern in agricultural and voluntary sector is negative which is actually catering to India’s rural mass. Therefore, today, the voluntary sector has to deal with both government and the private sector. 
Mr. Ganesh Prasad (Secretary-ABVA and Executive Director- Adithi, Patna) also stressed the fact of VOs being sub-contractor cum service provider. He said that through the State policy on VOs there will be more bureaucratic control over us and hence we need to strengthen ourselves as a sector by being united and well represented.
Shaibal Gupta (Secretary – ADRI, Bihar) spoke about corporatization of social/development world through CSR agenda by the private sector has been pivotal in capturing the VOs space. The big corporate houses are competing with VOs and are already established and have trained staff hence it will be difficult for the VOs to compete with them. He talked about three factors namely market, state and civil society playing major role in the development of any state. However, if we take Bihar as an example, Bihar accounts for 8 percent of the national market share. The state has been non-functional since quite long and it’s been quite recently that it has started functioning albeit at a lower rate. As far as civil society is concerned, there has been no social movement in Bihar, unlike other state, like Tamilnadu, where the anti-Brahmin movement got converted into industrialization. That has been our historical genesis.  Even in the princely states, CSOs are doing well. For example, NREGA has been successful in Rajasthan but not in Bihar. In the southern states Karnataka and Tamilnadu, the civil society and the corporates are on equal standing. In Bihar, we need to discuss on possibilities of VOs growth. Hence, professionalization in this sector is very important along with establishing ourselves with social ideologies. A roadmap of 10-20 years needs to be made followed by the advocacy and inculcating esteem for this sector. 
Panel discussion

Mr. Omprakash – Manager – PRIA Bihar, talked about carving our own pertception according to the need of our sector.  He said, today anybody can challenge the legitimacy of our sector including ourselves. 
Shree Raghupati (Head-Samta Gram Seva Sansthan) also talked about the corporate dominance in the social work through their CSR policy. Hence we need to become more responsible towards our duties to compete with them

Eklavya Prasad (Practitioner – Megh Pine Abhiyan) talked about the loopholes in the VO system in Bihar. He mentioned that today an outsider (someone from outside the state) comes and does voluntary work in any part of the State. There is hardly any ideology left in the VOs, hence we need to learn this and teach our workers too. He also said human resource is another challenge which the VOs are facing in the state, since the efficient ones move out. Further, there is a lack of second line of leadership in VOs of Bihar. He added that there is no source of picking up suitable people for the organization. Lastly, he added that if Bihar is changing for good or bad, then there is a need for VOs to change, otherwise the sector will fall victim to the experiences of private and multi-nationals and relegate to the level of sub-contractors.  
Swapan Mazumdar (BVHA-CEO) expressed the need of having clear vision for the VOs and prioritization of work according to their relevance.
Mr. Christopher (Director-YMCA) talked about analysing the institutional viability of the voluntary sector and stressed that workers should be emotional towards their work not professional. Then only the positive growth of VOs will happen. Also, we need to move beyond ‘We’ factor rather than me factor.
Manor K Verma (IDF-Director) talked on the need of growing and strengthening the VO sector as an institution with developed system and policy. He said that there is a need to explore the current opportunities with expertise and broadening of vision. 

Open House: 

Participants from the grass root level organizations put forth their views very candidly and questioned the issue of professionalism. They opined that today we have dedicated field workers who are not tech savvy but are dedicated. Also there were questions on discouraging people from other states with the argument that we don’t want to portray Bihar as another Maharashtra. The participants agreed that today there is a need of devotional workers, a combination of professional and emotional attributes.
Mr. Ramesh Kumar (GPVS- CEO) further stressed the need of strengthening the VO sector of Bihar through proper networking having selected ideology beyond the issue based networking. He also emphasised the fact of 2nd line of leadership within the organization. He pointed out that Bihar as a state has the room for everyone who wants to do voluntary work, however, we also should be well informed and be able to articulate our voice through appropriate approach. 
Mr. Harsh Jaitli (CEO-VANI) discussed the future strategy of VANI. He reiterated that we, the voluntary sector people need not defend others from the same sectors that have done bad work. We should be accountable and credible to our own good work. He mentioned that VANI has been successfully articulating the voice of voluntary organizations on various issue, be it FCRA, income tax or other relevant issue affecting this sector. He further mentioned the launch of CSO toolkit on 12th May on CSO accountability and credibility. He further added that expectations from our sector are latest, whereas the rules (Societies Act 1860) have yet not been updated.  
Lastly, Mr. Sudama, member ABVA thanked all the participants. 

Issues highlighted:

i. Strengthening Voluntary sector to compete with both private and government sectors, hence there is a need for us to behave in a responsible manner.
ii. Strengthen ourselves as a sector by being united and well represented.

iii. Reviving ABVA as a strong network body in Bihar 
iv. To establish VOs legitimacy by carving out our own perception according to the need of this sector
v. A roadmap of 10-20 years needs to be made followed by the strong advocacy and inculcating esteem for this sector. 

vi. human resource is another challenge which the VOs are facing in the state, hence a need has been felt to identify/establish/encourage organizations providing professional training for voluntary sector aspirant
vii. We need to be more professional towards our jobs and also there is a need to establish ourselves with definite social ideologies.

viii. Need to establish second line of leadership in VOs of Bihar

ix. Whether Bihar is changing for good or bad, there is a need for VOs to change accordingly, otherwise the sector will fall victim to the experiences of private and multi-nationals and relegate to the level of being sub-contractors.  

x. Need of having clear vision for the VOs and prioritization of work according to their relevance

xi. Workers need to be devotional, a mix of emotional and professional towards their work to promote positive growth of VOs

xii. We need to move beyond ‘Me’ factor to We factor.

xiii. VOs need to be developed as an institution with developed system and policy require to explore the current opportunities with expertise and broadening vision
xiv. Strengthening the VO sector of Bihar through proper networking having selected ideology beyond the issue based networking

xv. We should be accountable and credible for our own good work and should not defend who malpractice. 

xvi. Need to update the regulations / Acts of VOs since expectations from our sector are latest, whereas the rules (Societies Act 1860) have yet not been updated.   
xvii. To take efforts towards building Bihar State policy.

